
First Mennonite Church - Council Minutes 
October 16, 7 p.m. 

 
1.  Call to order: Attending:  Tina Eshleman., Ryan Ahlgrim, Kevin Smeltzer,  

Darrell Basinger, Ken Wermuth. 
2.  Meditation/Prayer – Ryan Ahlgrim:  (Eph 4:11-13, Eph 4:2-3) Church Structure per 
New Testament.  Gifts within church, designed to equip saint to build up body of Christ.  
Every effort should be taken to build up unity.  Prayer 
     Minutes – Kevin Smeltzer  

 
3.  Review & Approve September Minutes – approved.  One change projects:  Change 
wording to “Complete landscaping around fellowship hall”. 

 
4.  Old Business 

a. Church sign update:  Foundation dug, which now needs county approval before 
concrete pored.  Concrete needs to set once pored.  Sign will deliver and be 
installed in 2-3 weeks. 

b. FMC Project List:  Tabled last meeting.  Discussion at retreat did not happen.  FMC 
Capital Project Ballot wording, cost, next options discussed.  Expected to be 
presented during January Church Meeting. 

c. Preparations for 2018 Budget:  Presented and Discussed.   
d. Open Gift Discernment Position:  Nomination ballet distributed.  Still need Outreach 

Chair Elect. 
 

5. New Business 
a. Renewal of Pastor’s Contract:  Required every 3 years.  Ballet approved. 
b. Sunday School Race Relations Study:  Potential next step - Daryl Davis? Affirmed 

three options as next steps to produce additional artifacts:  1. Daryl Davis’s 
documentary “Open Courtesy” can be viewed online.  Cost to bring Daryl Davis to 
Richmond, $4000.  Ginter Park Presbyterian Church with 600 setting open to 
partnership.  St. Paul’s Baptist another option).  2. “Coming to the Table” event.  3. 
Joint Project with Speaking Spirit Ministries.  Potential partnership in a Sat. 
afternoon block party.  Ryan contacting Fred Wyatt for options.   

 
6. Commission Reports   

a. Chair Elect - Joe Sprunger  (no new items to report) 
b. Education - Tina Eshleman 

- Adult education: Tina is collecting suggestions for adult Sunday School Classes 
for 2018, in addition to the continuation of the Old Testament class Ryan is 
teaching. One idea is to look for a way to continue the conversation on race that we 
started with the class last year, and perhaps bring in guest speakers who can talk 
about some of the programs we may want to be involved with.  
- We don’t yet have a proposal for a playground upgrade. As previously noted, Jean 
has that we need to get rid of the sandbox and remove the wood enclosures and 
rocks and bring in some Little Tyke structures such as a turtle sandbox that could be 
covered. She also said there isn't enough shade, the tree needs trimming and a new 
ground cover is needed (mulch or other material). She said she thought we could 
find play structures secondhand, and the biggest cost would be mulch. Tina shared 
with Rachel the sample childhood playground that Darrell found on the Willy Goat 
site.  



- Children and Youth (from Rachel Beckler): The children and youth compiled the 
school supplies into bags after church on October 8.   
- Sunday School materials are ordered for the winter quarter.  Sunday School 
teachers were given a list of persons willing to sub, when needed. 
- The youth will host a brunch fundraiser on November 12 right after church. 
- There is a continued effort to screen persons working with our children and 
youth.   
 

c. Outreach -  Ken Wermuth 
1.  Peace festival on Oct. 1 went well. Lots of contacts made, 35 Neighbor signs 
distributed. 
2.  CARITAS meeting was well attended, much positive feedback. We begin 
hosting this Sat. night live. 
3.  Temporary Outreach bulletin board has been set up to promote congregational 
involvement.  Permanent board will be installed next week. 
4.  Clothing drive announcements have been made for Moments of hope 
ministries. A collection basket is located near the Outreach Board. 
5.  Three or four from First Menno will be traveling to N.C. Wed-Fri to partner with 
MDS.  A review of local organizations is being done to evaluate continued 
contributions and the congregation's connectedness to these organizations. 
Requests have been made to consider additional local organizations as well. 
6.  Review on contacts ($100 items on budget)  
7.  Mission Sunday Nov. 12th.   
8.  Church Plant MCC on Southside of Richmond, still in MCC planning stages.   

  
d. Buildings & Grounds - Thomas Addison 

1.  Lighting in Commons and Sanctuary. (Chris Yoder will complete) 
The contractor had to revise their contract amount after partial installation of LED 
lighting in the foyer.  An additional 18 fixtures and 36 bulbs will be needed to 
complete the foyer.  After some wrangling by Kevin Martin with the contractor they 
agree to complete remainder of foyer at costs, an additional $700.  This additional 
$700 puts the today cost of lighting project at $6,009, 9 dollars over budget.   
 
During the week of Oct 23rd the foyer lighting will be completed and contractor will 
bring with him his LED representative to discuss correct fixture/lumens for 
sanctuary lighting.   We'll be testing a bulb with 2000 lumens.   Previously 
contractor test installed a fixture in sanctuary that was 900 lumens which seemed 
inadequate.  At this time, we don’t know if additional lumens bulbs in the sanctuary 
will (or should) inflate costs of converting sanctuary lights to LEDs.  
 
* If additional costs are needed I’ll request from council prior to approving work.   
Project Budget $6,000:  $3,500 special funding and $2,500 in church budgeted for 
sanctuary lighting. 
 
2. Hole in Nursery wall has temporary covering from replacement of cutoff valve in 
wall of nursery.  Scheduling plumber Trevor Waters to return in two weeks and put 
in correct valve.   

 
3.  Completed since last Council meeting. 

a. Basketball goal is not stable- Checked location and stability. 



b. Lights on outside of building need changing- JL Minter was out on Friday 
Oct 13, I could not meet them. Will follow up next week. 

c. The bathrooms and nursery floors need a good cleaning and coating put 
on.  Talked with Eddie.  Will be completed after Caritas. 

d. Fall cleaning day - Saturday Nov 4. 
 

4. Future Maintenance  
a. Fill cracks in parking lot surface.  
b. Install new weather stripping on all outside doors.  
c. Crack in ceiling in sanctuary 
d. Put up hook in ceiling for Christmas star 

 
e. Stewardship - Kevin Smeltzer 

1.  Sept. income $2039 under budget, over budget $12,794 YTD 
2.  Sept. expenses $1727 under budget, under budget $8,153 YTD. 
3.  Total Assets $110,905 with $44,954 Designated, leaving $65,700 Total Equity.  
Total Equity is higher than recommended, a result of conservative thought patterns 
created during several lean years financially for FMC. 
4.  Proposal:  Late December, move $4000 into Designated Fund provided FMC 
exceeds budgeted income and expenses remain under budget.  This will provide 
seed funds to fund additional Abundance Giving Projects.  Proposal to use $30,000 
to fix items we have waited years to address.  We have the funds available, fix 
items to enhance FMC mission.  Suggestion made to represent proposal at next 
Church Council meeting during 2018 budget discussion. 
 

f. Ministerial Leadership -  Ryan Ahlgrim 

1.  WCRC is urging FMC to go to a two-night retreat format, so the MLT has 
decided to continue using the late September date for next year’s retreat, but add 
Friday night activities and overnight. A survey has gone out to the congregation 
asking for feedback to the recent retreat and future retreat plans (such as going to 
an unstructured format).   

2.  MLT is considering making the Spring Gathering a one-day road trip to 
Washington DC to see the “Religion in Early America” exhibit at the American 
History Museum, with an option to also visit either the Holocaust Museum or the 
National Cathedral. We are exploring costs for using a bus. 

3.  A Newcomer Lunch will be hosted by the MLT on Oct 29. We have a potential 
for 13 new adults to attend. 

4.  VMM is ‘considering’ a church plant in Richmond (Manchester). Ryan Ahlgrim 
would like to arrange a conversation between VMM and FMC leadership before 
VMM makes a final decision about a church planting plan. Tylor and Kendra Yoder 
and VMM representatives contacted to meet with FMC presenting proposal.   

5.  Ryan Ahlgrim has been invited to join the Virginia Council of Churches, and has 
accepted.   



6.  Ryan Ahlgrim will begin teaching this week a class on “The Historical Jesus” for 
a lifelong learning program located at UR. 

g. Worship -  Curt Holsopple 
1. The Worship Commission is actively planning for many special Sundays in 

October, November and December.  
Oct 22 - Church-wide music Sunday - including songs and worship aids from 
the new Mennonite Hymnal being assembled.  
Oct 29 - Reformation Sunday - acknowledging the 500th anniversary of 
Martin Luther's stand in favor of turning the church toward a more Scripture-
based foundation. We are looking at ways to bring that kind of renewal and 
vision to our congregation and the wider Christian community.  
Nov 5 - Remembrance Sunday - recognizing those who have gone to their 
eternal reward, symbolized with candles up front and the reading of names.  
Nov 12 - Mission Sunday - we want to recognize the school kits assembled by 
our church as part of our world outreach.  
 

2. Advent - We are giving much thought to the types of Christmas season 
decorations and traditions that bring Christ-centered meaning to our 
congregation.  

3. Video Screens - The Worship Commission has experimented with projecting 
the words to hymns and songs on the screen for the last year. In general, this 
has been accepted well, with a few people expressing other views. Once 
concern is that the cross gets covered by the screen, which seems to "say the 
wrong thing" about our priorities.  

4. The Worship Commission is forming a committee to study the possibility of two 
side-mounted screens -- one on the wall over the piano, and one on the 
corresponding opposite wall. We need a clear understanding of what this would 
cost, what the structural and aesthetic implications would be. The goal is to get 
clear design details prepared so that this can be processed through Council 
and ultimately brought before the congregation for input.  

5. Next Worship Commission meeting will be Wednesday, November 15.  
6. Pastors thoughts:  Growing attendance.  Option to reorient sanctuary.  Building 

lends itself to expansion of sanctuary.  Does not address needs to expand 
parking.   

 
7. Upcoming events 

a. CARITAS - October 21-27  
b. Fall Work day - Saturday Nov 4. 
c. Next meetings: November 20 
d. Next meeting assignments: 

1) Devotional – Joe Sprunger 
2) Minutes – Curt Holsopple 
  


