
First Mennonite Church 

April 23, 2019 Church Council Meeting Minutes 

—Submitted by Tina Eshleman 

 

Call to order  

 

Attending:  Ryan Ahlgrim, Ken Wermuth, Kevin Smeltzer, Joe Sprunger, Maggie  

Sprunger, Tina Eshleman 

 

1. Devotional - Ryan talked about the parable of the weeds in the field (Matthew 13, 

starting at verse 24), which he called “a wonderfully ambiguous parable.” An 

interpretation he often heard is that the church is a mixture of weeds and wheat and you 

need to let them grow together. But Matthew 18 talks about confronting sin. How do 

those go together? Maybe the parable is not about the church, but how the kingdom of 

God grows in the world. Weeds and wheat grow together, and God will be the one to 

sort it out in the end. Each of us has weeds and wheat within us. Jesus’ purpose was to 

give us hope — to trust that wheat will still grow.   

   

2.  Minutes for March’s Council Meeting are approved. 

 

3. New Business 

a. Council decided to seek approval at the May 5 Congregational Meeting to use 

$3,000 remaining in the Buildings and Grounds budget from the playground 

renovation for completing the first phase of the landscaping and irrigation 

upgrade across the front the church building.  

 

4. Old Business 

     a. Council approved (with one “opposed” vote reflecting views expressed by some 

congregation members) a motion for the Children and Youth Commission to proceed 

with writing a job description for a paid nursery worker on Sunday mornings from 9:30 

a.m. to 12:30 p.m.. and finding a person to take on that role, with a potential cost of 

$2,600 per year. The nursery worker would likely start in September, or sooner if the 

person is available. 

     b.  Pastoral Evaluation: Sandra Jessup and Julie Lehman have agreed to serve on 

the Pastoral Evaluation Committee along with Emily Nyce, Craig Wilson, Daniel Foxvog 

and Ken Wermuth. The committee, led by Craig Wilson, was expected to begin work in 

May. 

     c.  New Mennonite Hymnals: Don Oswald will make a presentation about the new 

hymnal presentation during the May 5 Congregational Meeting and take comments and 

questions. Fundraising suggestions for the new hymnal will also be discussed.  



     d. Organizational Structure: Based on feedback received, Ryan has made  

several modifications to the proposed organizational redesign. One change is that 

Buildings and Grounds would report to the Board rather than to the Pastoral Team. 

(Other commissions would report to the Pastoral Team.)  

The Board would include a moderator, moderator-elect, the treasurer and one 

additional person. Vision and strategic planning would be done by the Pastoral Team 

(made up of a paid pastor and three or four lay pastors), and a member of the Pastoral 

Team would attend each commission meeting, which could be quarterly or more often. 

The Pastoral Team would send a quarterly report to the congregation about what the 

commissions are doing.  

This will mean re-writing the FMC Constitution and Bylaws, but the changes will 

not affect this year’s Gift Discernment process. Meanwhile, commission chairs should 

seek input from their commission. Ryan will talk further with Rich Beckler about ideas 

for how the Board should work. The proposed structure could be presented to the 

congregation during meetings or Sunday School sessions in the summer or fall.  

 

 

Commission Reports 

 

Worship — Maggie Sprunger 

   

March Highlights: There was positive feedback of the Bread Service on March 3. Most 
people appreciated the perspectives that were offered.The Ash Wednesday Service on 
March 6 was meaningful along with the music. The First Sunday of Lent on March 10 
with Maria Perez Benitez preaching in Spanish was well received, along with her 
interpreter. 

 
Ongoing: Joel Reinford is continuing research on the display of front and side screens in 
the sanctuary. Discussion will continue concerning ways to welcome babies and 
children in the worship service. 

 
Upcoming: The March 31 service with Mandy England Cole and the April services, 
including Palm Sunday and Easter, will be discussed at the upcoming Worship 
Commission meeting. 
 

Chair Elect — Joe Sprunger 

 

No report. 

Education — Tina Eshleman 

 

Adult Education Report: Two classes are under way: 



—A discussion class led by Joe Sprunger and others about articles in Mennonite 

publications. 

—A study of the book “Becoming Whole: Why the Opposite of Poverty Isn’t the 

American Dream,” led by Craig Wilson.  

Ideas for a combined summer class are welcome. 

 

Children/Youth Report (from Cheryl Boggs):  

—The nursery playground renovation has been completed, and has already been in 

heavy use. Thanks so much to Ken Wermuth for all of his hard work completing this 

project! We are still finalizing plans to add a few ride-on toys, a bench, and some 

landscaping for shade.  

—The Sunday School offering for this year will be sent to the Horsts to help support the 

Sunday School ministries of their church, Life Enrichment Church in Thailand. 

—Plans are in the works for summer Sunday School teachers, as well as teachers for 

2019 – 2020. 

— Feedback has been obtained from 5 of the 6 families who routinely use the church 

nursery. All families are in strong support of hiring a nursery worker. Council’s approval 

and guidance are appreciated for this project. 

— An ad-hoc committee will be meeting for the first time on Tuesday, April 23, 2019, to 

review and possibly revise FMC’s Child Protection Policy, first adopted in 2015. We 

want to ensure we are providing a safe environment for our church’s children and a 

process that is transparent and follows best practices in this area.  

— I have informed the Gift Discernment Committee that I will not be able to continue as 

Children/Youth Education Commission Chair after August 31, 2019, due to impending 

changes in our family. I thank you all for the opportunity to serve our church in this way 

and look forward to doing so again in the future when my family demands are not quite 

so high.  

 

Outreach — Paul Joireman 

 

Paul was traveling for work at the time of the meeting, but Ken Wermuth shared that 

National Night Out would be the first week of August, and there’s a blood drive 

tentatively scheduled for Aug. 6 from 10 a.m. to noon. 

 

Buildings & Grounds — Ken Wermuth  

— Contracts have been signed to repair existing irrigation and to start landscaping and 

irrigation on the right front side of the building and at the driveway entrance. Further 

work is being done to improve the grassy areas of our lawn and parking lot islands. 

— Church work day has been postponed until later. 



— I have talked with our medical people and the consensus is that defibrillators save 

lives and we should having a working unit. I suggest that we put that in the budget for 

next year unless someone thinks we need to act sooner. 

 

Stewardship — Kevin Smeltzer 

1. 

— March Income is $18,471 — $108 under budget.  March expenses are $28.307, or $2,264 

over budget.  We ended March with $119,765 in FMC bank accounts, with a Net Income YTD of 

$4,569.  March numbers are final. March is the end of FMC’s first budget quarter.  All quarterly 

expenses have been paid. 

— April Income is currently $9,519, or $9,381 under budget after two weeks. Income does not 

include 4/19 or 4/28 offerings.  April current expenses are $10.913, or $2,552 under budget, 

with additional April expenses expected. Currently there is $117,945 in FMC bank accounts, 

with a Net Income YTD of $3,287.  April numbers are current as of 4/23 and not final. 

— Notes on Special Funds: Request from Cheryl Boggs to send $200 to Horsts from Sunday 

School Offering Fund via Virginia Mennonite Missions as a special gift towards the Life 

Enrichment Church Sunday School Program.   

— Comcast replaced modem, and battery backup system 4/19. Both units were replaced free of 

charge to FMC. With a Comcast contract rework including removal of Comcast TV services, 

FMC should save over $30 per month on our Comcast bill. 

— Request to convert from BB&T church credit cards to Everence credit cards. Everence  

offers 1.5% rebate that can be donated to any organization, like FMC. This would effectively 

give FMC a 1.5% discount on any charges the church makes on a Everence credit card.  If we 

convert, I suggest adding a credit card for the Treasurer.  This would save check costs for any 

items the Treasurer purchases for Stewardship Commission:  Stamps, checks, envelopes, tax 

filing fees, etc. with the same 1.5% rebate.      

FYI:  Same offer available for individuals. 

 

Council approved a motion to accept the proposal to change any credit cards we have to 

Everence and add one for the treasurer for church business.  

 

Ministerial Leadership — Ryan Ahlgrim 

 

The MLT is beginning plans for the Fall Retreat (Sept 20-22). We are considering the 

possible theme: “Why I Believe.” We may arrange for three speakers from different 

backgrounds (medical, conflict resolution, missionary work, etc) to share on this topic, 

as well as invite FMCers to share their testimony. 

The MLT has decided to be more intentional in keeping in touch with FMC’s small 

groups in order to monitor how they’re doing and see how we can enhance or add more 

small groups. 

Ryan Ahlgrim has been visiting several of FMC’s newcomers. In the past month we 

have added three new mailboxes, and more may be on the way. 

 



Upcoming events 

 

— Kaylee Ferguson and Ben Stern’s wedding shower - April 28 

— Congregational Meeting - May 5 

— Coffee and Games for Young Adults - May 18 

— Matt Rohrer and Bridgett Hamm’s wedding luncheon - May 19  

— Everence reps and lawyer for wills coming to Richmond on - June 8. 

 

Next Council meetings   

 

May 21  

June 18 (need to confirm)  

There will be no July Council Meeting. 

 

Next Council meeting assignments 

 

Devotional: Joe Sprunger 

Minutes: Ken Wermuth 

 

 

 


