
First Mennonite Church - Council Minutes 

August 27 - 7:00 PM 
 

Call to order  

Note:   
 

1. Attending:  Tina Eshleman, Ken Wermuth, Darrell Basinger, Paul Joireman, Joseph 

Sprunger, Maggie Sprunger, Ryan Ahlgrim, Kevin Smeltzer, and Thomas Addison. 

 
2. Devotional – Ken Wermuth, presented Peace & Justice Support Network pins. 

       Minutes – Kevin Smeltzer 

 

3. New Business: 

a. Welcome new Council Members:  Our August meeting was the transitional 

meeting for new members joining Council in September and members leaving 

Council at the end of August.  We welcome Cheryl Boggs (Children and Youth 

Superintendent/Chair), and Maggie Sprunger (Worship Commission Chair) to 

Council.  Since the Outreach Chair position remains open, Paul Joireman, Chair-

Elect was invited, join us.   

 

b. Open Outreach Chair position:  We discussed next step options to fill the Outreach 

Chair position.  Discussion of ongoing Outreach programs, knowledge, and 

members.  Considered moving Peace and Justice Advocate into the outreach 

commission instead of under Adult Education commission.  Bi-Law updates might 

be required.  

 

c. Healthy Boundary Training for Council Members:  Scheduled as part of September 

Council Meeting (30 min).   

 

d. Virginia Mennonite Conference’s (VMC) request for donations to resolve 

operating deficit: VMC is currently $40,000 under budgeted income for their 

budget year which ends the last day in August.  Clyde Kratz previously sent 

donation request letters to some members.  Concern raised that council might 

duplicate donation intentions of some members.  However, motion made and 

passed unanimously to send additional $4000 check from FMC to VMC by month 

end.   

 

e. Communication with Daniel Foxvog of the Virginia Center for Restorative Justice 

about rental of FMC’s Resource Room:  Monday-Friday office space.  Priority to 

FMC church programs, Joseph will contact, pursuing rent agreement.  We believe 

contractual arrangements can be made to insure no impact on FMC operations. 

 

4. Old Business 

a. Status of the Abundance Giving Ad hoc Committee:   

Form submitted to FMC, to submit mission projects and present other options. 

 

b. BilingualKid (language Immersion School) Preschool building use inquiry:   



Claudia Aries is seeking nursery and another classroom for two rooms.  FMC 

classrooms are too small for Henrico County requirements for Preschool rooms 

(350 sq. ft.).  Unfortunately, FMC cannot provide required space.   

 

5. Commission Reports  

a. Worship -  Barbara Bowman: (August/September 2018) 

 

Summer Highlights 
1. Worship services went well during Ryan’s sabbatical.  Thanks to all the guest 

speakers: Emily Nyce, Bill Nieporte, Rev Diane Mosby, Sheryl Johnson and 

Clyde Kratz.  Guest speakers were hosted for a meal – either by a couple or 

congregational / hospitality meal. 

2. Purchase an electronic piano for fellowship hall and outside use.  Looking for 

home for old piano that is currently in the fellowship hall. 

3. Working on getting new/additional volunteers for worship leading 

 

Ongoing 
1. Conversation continues around how we want to display songs in the front of 

the sanctuary. 

2. Plans for making the current pulpit more movable are in the works. 

3. Ryan suggestions options for youth skits, videos, etc. (1-3 minutes long) to be 

used in the worships services. 

 

Upcoming 
1. August 26 – commissioning Sunday for new leadership positions 

2. September 9 – Teacher and Children Blessing for the start of school 

3. Sept 22-23 Fall Retreat 

4. November 4 – Remembrance Service  

5. November 21 – Community Thanksgiving Eve Service  

 

b. Chair Elect - Joe Sprunger 
No updates beyond old and new business. 

 

c. Education - Tina Eshleman 

 

Report for Adult Commission 
The summer series of speakers from Richmond-area organizations working to 

promote peace, justice and racial reconciliation in our city concluded on Aug. 26, 

and we are planning to review and discuss what we’ve heard during the Sept. 2 

class. Starting Sept. 9, two new classes will begin: (1) Don Oswald will lead a class 

based on the book "Christians at the Border," by an internationally recognized 

immigration expert who helps readers think biblically about the issue, offering 

accessible, nuanced and sympathetic guidance for the church. As both a 

Guatemalan and an American, author Daniel Carroll is able to empathize with both 

sides of the immigration struggle. Books should be available Sept. 2. (2) Pastor 

Ryan Ahlgrim will lead a Bible study class on Paul's Epistle to the Romans, 

expanding on his fall sermon series on Romans.  

 

Report for Children/Youth Commission (by Rachel Beckler) 



1.  Preparing for the start of the 2018-2019 Sunday School Year:   

Sunday School material arrived and teachers are assigned for each of the four 

Sunday School classes.  With our two older classes potentially being larger, we will 

incorporate both a Jr. Youth class and a Youth class.  Elaine Rogers and Marla 

Wilson are co-teachers of the Junior Youth Class.  A team of teachers including 

Paul Joireman, Sandra Joireman, Emily Nyce and Christine Suders will teach the 

Youth Class on a rotating basis.  Lily Ocasio will continue teaching our Primary 

Class.  The Preschool Class is ready to receive our newest students, as we open our 

program to those who are two years old by September.  Rachel Beckler and Jean 

Oswald are co-teachers of this group.  We are also in need of a few faithful 

Nursery volunteers during the Sunday School hour, to allow young parents to 

teach or attend Adult classes.  

 

2. Bible School: 
Peace Camp, 2018  " Be a Peacemaker" was a great success!  This was a 

collaborative effort with FMC and St. Paul's Episcopal Church.  Jean Oswald and 

Linda Willis were co-directors.  (See a detailed report below for additional 

information.) 

 

3. Youth Report: 
The MYF prepared food for a Fundraiser Meal on August 19.  Also prepared extra 

food and served a meal for CIRCLES RVA on August 21.  Ongoing plans for 

future fundraising efforts to fund the upcoming Youth Convention 2019.  Stay 

tuned for the next event! 

 

4. Childcare Report: 
A Nursery schedule has been made through December 2018.  Volunteers are 

encouraged to check the schedule or bulletin reminders and mark their calendars. 

Please remember to switch dates if your given date does not suit you.   

 

5. Peace Camp, August 6-9, 2018 
26 campers attended:  FMC 7, Majidi 3, St. Paul’s 5, greater Richmond 7 

Grandchildren/neighbors of leaders 4. 

FMC Volunteers:  Elaine Rogers, Sandy Elliott, Margaret Bruckhart, JT Nix,  

Maggie and Joe Sprunger,  Jay McGee, Jean Oswald, Laurie and Ryan Ahlgrim, 

Sheli Holsopple, Tina Eshleman, Roberta Conyard.  From St. Paul’s: Linda Willis.  

“Neighbors”: Hai Nah Ellison (Taiwan), Joe and Maggie Sprunger (India) Carolina 

Lugo (Venezuela). 

The children were divided into 3 groups: K-2 with 9 children, grades 3-5 had 8 

children, and middle school had 9 students.  

 

Mennonite Media’s publication: “Peace Lab” provided the basis for Peace Camp.  

Each day children explored peace through bible stories, art, music, games, 

peacemaking lessons and visitors from various cultures.  Each morning began with 

a Bible story drama for the entire group then children rotated through 4 activities 

and enjoyed a snack. During the closing gathering, Peacemakers were introduced to 

the children.  Sessions were 9 a.m. to 12:30 p.m. 

 



Thursday the children were invited to remain at camp for the entire day.  After 

eating a lunch each child brought from home, the middle school kids went to Lewis 

Ginter to volunteer in the children’s garden. The younger children walked to visit 

Mrs. Gainey and Jack Burnett. They sang and shared stories from Peace Camp. 

Returning to FMC, they watched a movie while the older kids helped put string in 

school kit bags and filled 33 bags with school supplies.  

 

A dinner was served at 5:30 p.m. on Thursday for Peace camp families plus FMC 

volunteers. Nine families attended plus 3 FMC families. (Dinner: sloppy joes, 

veggies, chips, watermelon, ice cream and cookies)  

 

Sponsors: 

FMC supplied the location and most of the adult volunteers as well as the snacks. 

FMC’s budget provided support for supplies.  St. Paul’s took care of advertisement, 

which included posting information on their website, a banner by the drive at FMC 

and connection to clergy groups.  

 

d. Outreach -  Ken Wermuth 
1.  Neighborhood Night Out (NNO) was well attended (120 hot dogs served).  

NNO provided good interaction with neighbors, a good turnout from church, 

involvement with firemen, police and the civic association, all for about $300, 

including $150 for the bounce house. 

2.  Food collections for Lamb's basket continue but have decreased 

without someone to champion the cause. We miss Duane Yoder who was 

passionate about this ministry and would stand up in church to announce the totals 

of the food that had been donated.  

3.  Thanks to Tina, for Sunday School classes this summer.  We have had speakers 

from various organizations in Richmond who are working to promote opportunities 

for equality and justice.  On Sept. 2nd, there will be discussion on the various 

agencies that were represented over the summer and from that perhaps our church 

will be called to support one or more of these ministries.  

4.  We ordered a sample batch of "Peace Pins" from Mennonite Missions to see 

what people thought. These pins are meant to be a conversation starter to tell others 

why we stand for peace. We will purchase more if there is interest.  

5.  Tyler and Kendra Yoder moved to Manchester (Richmond) in early August 

to settle into their new mission field. They both plan to find jobs, interact with 

their neighbors, and start small groups that will eventually become a new 

church. Kendra found an Art teacher position.  They came to the Sunday School 

hour on Aug. 19th to tell us their vision.  They stayed for church and later eight of 

us from First Menno took them to lunch for further discussion where we offered all 

the support that we could give.  They are seeking $5000 per year for three years 

from each church in the Easter District to support the ministry.  Pastor Ryan asked 

by VMM to build support group.  Eastside Church is providing most of their 

support for first year.  Council will build support into 2019 outreach budget. 

 

  
e. Buildings & Grounds - Thomas Addison 

1. On-going projects 



Landscape including Fall planning aeration and seeding.  Meet with current yard 

maintenance person to discuss options for improvements to FMC landscaping. 

Playground renovation:  Option finalized.  Church Council approved starting 

renovations.   

Defibrillator recall:  Need to check with Health Educator for replacement 

HVAC under contract.  Fall service being scheduled. 

 

2. Completed since last Council meeting 
Working with landscaper to begin weed maintenance 

 

3. Future Maintenance  
Fill cracks in parking lot surface: Get crew to fill in cracks. 

Crack in ceiling in sanctuary needs to be addressed. 

 

Sept 29
th

 Church Workday 

 

f. Stewardship - Kevin Smeltzer 

 
1.  July Financial Numbers (final) emailed to Church Council.  FMC completed 

July in a very solid financial situation.  July Income and Expenses were both 

marginally under budget, resulting in net income of $153.  YTD Income exceeded 

expenses (net income) by $16,006.   

 

2.  August Financial Numbers (as of 8/25/2018):  Income and Expenses are both 

slightly over budget, resulting in net income of $1,875.  YTD Income exceeded 

expenses (net income) by $18,196.   

- Expenses following budget, with the following notes: Worship Commission 

purchased an electronic piano.  Outreach Commission Neighborhood Night Out, 

and School Kits expenses paid.  Education Commission bill for ‘The Mennonite’ 

paid.   

 

3.  Notes on Special Funds:  Several Sharing Fund requests processed.  Sharing 

Fund balance is low, contributions welcome. 

 

4. Preparing financial update to each new commission chair to assist with 

understanding where there commission stands on YTD expenses, and 2018 budget.  

These financial worksheets will assist with planning their commissions year, and 

potential adjustments to 2019 FMC budget. 

 

5.  Passed proposal have outreach commission spend Mission Fund and close out 

fund during the next year.  

 

g. Ministerial Leadership -  Ryan Ahlgrim  (MLT Report for Church 

Council): 

1.  MLT welcomed Ellen Basinger to the MLT (Don Oswald is going off, Ellen 

will take his place as Outreach contact). The MLT has arranged to bring the Jewish 

Museum of the Palestinian Experience (also known as the Promised Land 



Museum) to FMC on Sept 8-9, including a documentary on Saturday night. The 

MLT finalized Fall Retreat plans, including a square dance for Friday night.  

2. Barbara Bowman, as part of her seminary classwork, will serve as a pastoral care 

intern for FMC for about four hours a week through April. Ryan will supervise her 

and she will work with the elders. We hope she can expand pastoral care in creative 

ways.  

3. Ryan attended VMC’s Biblical and Theological Task Force on Same Gender 

Matters. A document prepared by EMS scholars was discussed by various pastors. 

Ryan continues his work with the Restructuring for Mission Committee which has 

the task of writing new bylaws for revised VMC structures. The work will likely 

continue through next summer.  Ryan will also be teaching a 3-week course the fall 

on the Apostle Paul for the Osher Lifelong Learning Program at UR.     

4. Ryan published in resent Mennonite World Review.   

6. Upcoming events 
a) September 8-9 - FMC is hosting the Promised Land Museum, an interactive exhibit 

that allows visitors to view additional videos and related documents using a cell 

phone. The exhibit covers crucial events before, during, and after the pivotal year 

of 1948 when the state of Israel was formed. The exhibit helps viewers understand 

the roots of the Israeli/Palestinian conflict. The exhibit will open on Saturday, the 

8
th
, at 4pm and close on Sunday, the 9

th
, at 2pm. The exhibit can be viewed in the 

Fellowship Hall. 

 

b) September 8 - At 6:30 pm the “Disturbing the Peace” documentary will be shown 

which centers on former Israeli soldiers and Palestinians fighters who have become 

peace activists. 

 

c) September 9 - FMC will have a special prayer for children and their Sunday school 

teachers as new fall classes begin. 

 

d) September 21-23 - FMC Fall retreat will begin with a Friday evening square dance. 

The retreat theme is “Being the Church in an Age of Polarization,” with input 

provided by David Brubaker from EMU’s Center for Justice & Peace building.  

 

e) Sept 29 FMC Cleanup Day. 

 

f) October 20-21 - Eastern District Mission Event.  “What difference does Jesus make 

in a world of many religions?”  Location Huntington Mennonite Church 

 

 

Next Council meetings:   
September - Tuesday 25

th
  

October - Tuesday 30
th
  

November - Tuesday 27
th
  

 

Next Council meeting assignments: 
Devotional – Paul J.    Minutes – Tina E. 


