
 

 

 

First Mennonite Church Council Minutes 

September 25, 2018 
 

 

 

Attendees:  

Darrell Basinger, Paul Joireman, Tina Eshleman, Joe Sprunger, Maggie Sprunger, Ryan 

Ahlgrim, Kevin Smeltzer, Ken Wermuth 

 

Call to order:  

Congregational chair Darrell Basinger called the meeting to order at 7:06 p.m. 

 

Devotional: Paul Joireman led a devotional based on a reading from “My Utmost for His 

Highest” by Oswald Chambers. 

 

Minutes from the August meeting were approved. 

 

New Business: 

Healthy Boundary Training for Council Members: MLT designed a brief orientation on 

the subject, which was presented to the Church Council. It covers topics such as 

boundary crossing and healthy communication.  

 

Old Business: 

a. Status of the Abundance Giving Ad Hoc Committee: The committee was seeking 

suggestions by the end of September. Council discussed making an announcement during 

the worship service, in the bulletin and via email. There was also discussion about 

including additional funds in the Outreach budget for local mission projects, rather than 

funding them through abundance giving. 

b. The Virginia Center for Restorative Justice decided not to rent office space at First 

Mennonite, but rather Ginter Park Presbyterian Church. Access is the main reason, and 

public transit is available near that church. 

 

 

Commission Reports 

  

Ministerial Leadership — Ryan Ahlgrim 

-The “Leadership and Anxiety in the Church” workshop on Sept 26th has 74 currently 

registered. FMC is allowed one more free registrant (someone in leadership). 

-About 55 people attended the Sept 8th documentary, and many from FMC and the 

community viewed the Promised Land Museum display. 

-Following the First Wednesday Supper in October (Oktoberfest), Ryan will show some 

slides from his recent trip to Italy. 



-Ryan will be teaching an Osher Lifelong Learning course on the Apostle Paul at UR for 

three weeks beginning this week. 

-MLT’s Newcomer Lunch for Oct 7th currently has 10 newcomers attending. 

In addition, 41 people stayed overnight at the church retreat on Friday and 57 on Saturday 

night. Seven additional people attended during the day Saturday and one additional 

person attended on Sunday.  

Also, Shelby Scattergood is working on finding someone who can make a short video 

about the church. 

 

   

Worship — Maggie Sprunger   

August and September Highlights: 

August 26 was Commissioning Sunday when Ryan recognized people who were new to 

their positions in the church or those finishing their jobs. 

September 9 marked the Blessing of Children and Teachers when Ryan called the 

teachers and children up front for the blessing. The school kits for MCC were also 

recognized.   

September 21-23 was the Church Retreat held in Williamsburg. 

Ongoing: 

Discussion continues on how to display songs in front of the sanctuary. Curt ran an AV-

video projector “experiment” with a printed narrative and colored pictures on the side 

walls in front of the sanctuary. Other projection options are still under discussion. 

A Worship Survey was sent out at the beginning of September  

and as of September 18th, there were 26 responses. September 30 is the suggested 

deadline for responses. Shelby will then compile a summary of the responses. 

Upcoming:  

November 4 will be the All Saints Service (Taize has been  

confirmed). 

November 21 will be the Community Thanksgiving service. Chamberlayne Heights 

United Methodist Church will host it, and the Ginter Park Baptist Church pastor will 

speak. 

 

 

Chair Elect — Joe Sprunger 

There was an inquiry from Pastor Derry Harwood of Freedom Church United Inc. about 

using the sanctuary on a regular basis on Sunday afternoons, but the timing is not likely 

to work out with FMC’s schedule. 

 

  

Education Report 

 

Children & Youth Commission — Cheryl Boggs 

● Sunday School has started, and there are teachers lined up for each class. Attendance 

has been up-and-down in the first few weeks, but we are glad to have 4 classes 

(preschool, primary, Jr. Youth, and Youth), along with faithful teacher volunteers for 

each group! Substitutes have also been lined up, and we are working on a schedule of 



volunteers to watch children during Sunday School hour, should their parents either be 

teaching Sunday School or want to attend themselves. 

● The nursery schedule has been developed for September to December 2018 and is 

posted on the nursery door. We have increased the number of people assigned each week 

to 3, with the third person being “on call” if the numbers require an additional person. We 

often have 8+ children in the nursery, spanning in age from a few months old to 3, so it 

can be quite busy (which is a good thing!). We are also working on making sure the toys 

are regularly disinfected, especially as cold/flu season approaches. 

● Val Reinford has decided not to do the Christmas Program this year; we are thankful 

for her many years of faithful service in this ministry. Alternative plans are being 

considered. 

 

 

Adult Education Commission Report — Tina Eshleman 

After the summer series of speakers from Richmond-area organizations working to 

promote peace, justice and racial reconciliation in the community, we held a discussion 

during the Sept. 2 Sunday School hour to respond to what we heard and offer feedback 

on what organizations we might like to be support with our time and/or financial 

contributions. People who attended that session expressed the most interest in: 

— Circles RVA, a new nonprofit supported by multiple congregations and community 

partners, whose mission is to empower individuals and families to move out of poverty. 

The first group of about 10 “circle leaders” began the program in August. They go 

through a 12-week training curriculum and are each matched with two allies for up to two 

years. Resource teams offer support for various needs. (12 votes) 

— Richmonders Involved to Strengthen Our Communities (RISC), an interracial, 

interfaith, nonpartisan organization uniting 22 congregations to take direct action for just 

policies and practices in Richmond, Henrico and Chesterfield. Focus areas include 

elementary reading, childhood trauma, job training, affordable housing. (11 votes) 

 — Garden City, the new church being started by Tyler and Kendra Yoder on 

Richmond's South Side, in the Manchester neighborhood. (9 votes) 

There was also some interest in continuing our work with refugees through Church 

World Service and partnering with another church in Coming to the Table discussions. 

 

Two fall classes started Sept. 9: (1) Don Oswald is leading a class based on the book 

"Christians at the Border," by an internationally recognized immigration expert who 

helps readers think biblically about the issue. (2) Pastor Ryan Ahlgrim is leading a Bible 

study class on Paul's Epistle to the Romans, expanding on his fall sermon series on 

Romans.  

 

 

Outreach — Paul Joireman   

Paul wants to talk to people about their interest in organizations that made presentations 

in our Sunday school class over the summer. He also wants to connect with Lamb’s 

Basket and raise the profile of the collection efforts.  

Jean Oswald plans to meet with the refugee team. 



Ken Wermuth noted that there are plans for another Thanksgiving meal for Ray’s Friends 

at FMC for about 30 adults with cognitive challenges. Our congregation will be 

responsible for the meal and cleaning up. 

 

 

Buildings & Grounds — Ken Wermuth  

  

1-Playground work is in progress with final result to be under $4000. 

2-Getting another estimate to fill cracks and seal the parking lot. 

3-Getting an estimate to paint the fellowship hall. 

4-Work is being done on a landscape and maintenance plan for the front  

and entrance of the church by Pat and Hazel. I suggest we move this  

to the abundance giving program once estimates are in. 

5- I welcome suggestions for improvements at our property. 

 

 

Stewardship — Kevin Smeltzer 

 

1. FMC completed August in a solid financial situation. August Income and expenses 

were both over budget, resulting in net income of $223. YTD Income exceeded expenses 

(net income) by $16,544.  $4000 additional Outreach Commission donation to VMC 

approved in the August Church Council meeting.   

2.  Sept Financial Numbers (as of 9/12/2018):  Income and Expenses are both slightly 

under budget with three Sundays and 18 days remaining in the month. September 

Expenses following budget, with the following notes: Fall Retreat Expenses will be paid 

in Sept/Oct. Sept is the end of FMC’s 3rd quarter budget, with includes expenses for 

missions and agencies. 

3.  Notes on Special Funds:  Refugee Fund covered Majidi dental expenses.   

4.  Preparing financial update to each new commission chair to assist with understanding 

where their commission stands on YTD expenses, and 2018 budget. These financial 

worksheets will assist with planning their commissions year, and potential adjustments to 

2019 FMC budget. 

 

 

Upcoming events: 

a. CARITAS is Oct. 20-27  

b. Ray’s Friends, Thanksgiving meal, on Nov. 17. 

c. The Mediation Training Skills Institute will be at FMC Nov. 12-16. 

 

Next Council meetings:   

October 30 

November 27 

 

Next Council meeting assignments: 

     Devotional – Kevin Smeltzer 

     Minutes – Joe Sprunger 



 


